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Session Learning Objectives:

1. Introduce a framework that transforms group leadership skills beyond
interventions

2. Discuss the TRATE My Group Framework and how to conduct an analysis

3. Create culturally affirming groups for students in elementary, middle or
high schools

4. Generate, collaboratively, different types of groups across MTSS Tiers
based on the “TRATE My Group” framework

5. Determine 5 Steps to take when applying the knowledge and skills learned
in the session

6. Engage in critical discourse to enhance group discussion for future
applications




Introducing the Framework

“This framework is designed to foster culturally engaged group
work practices that encompass a variety of commonly accepted

group types”




TRATE My Group Framework

T- The Type of group must first be identified to most accurately identify goals for processes
and roles.

R - The Role(s) the leader(s) will play, and the roles that members hold or take on. This includes
the specific strategies, group skills, and leadership skills required for the group being planned.
This is essential for guiding the implementation process.

A - The Audience that the members make up, and others that might not be present but would
be invested in the group's success.

T - The Timeline of the groups including the scheduling of the group, the projected schedule,
and session details such as start and ending times.

E - The Expected outcomes, including the goals at the onset, those the audience hope for,
and those that might emerge as the group unfolds.




Relevance for Practice

Acknowledges and addresses complexities in all types of
groups
Meaningful analysis of the group they are preparing to lead.

Analysis can be completed in as little as 5-minutes or invite
collaborative discussions adapting easily to short-term group needs
as well as complex group needs.

Supports culturally responsive and inclusive ethical practices.

Focus on Process, the experiences occurring during and
throughout interactions. Process indeed influences outcomes.




How to Use the Framework

Creative and adaptable

1. Identify Group Factors
2. Apply TRATE My Group Framework as Pre-Planning Analysis

3. Execute Group
4. Evaluate Effectiveness




1. Identity Group Factors with
Intentionality

How can we be mindful of cultural responsiveness while we
consider:

group goals/purpose

group duration and frequency (e.g., how many sessions and
how long are each session)

format and type of group (e.g., task group; closed)

group size including the number of members

membership (e.g.,. who are the participants?)




Group Goals/Purpose

Concrete purpose or outcome (*will link to and support
efforts to evaluate effectiveness)

Clearly define goals and purpose to be measurable and
objective

Evolve with the group phase
Beginning, Middle, and End




2. Apply TRATE My Group Framework
as Pre-Planning Analysis

Active on-going self-reflection is encouraged throughout this
framework

Preparation and Pre-Planning Analysis:
Group leadership style
Group leader communication style
Self-care, wellness, and balanced lifestyle approach

Cultural awareness is explored and fostered




3. Execute Group

Mindful of common group elements following best ethical
practices

Common confidentiality statement: “What is said in group, stays in
group. What is learned in group, leaves group.”

Group process and content. Role of a Co-leader or Process Observer
may be another tool to assist.

Be open to possibilities of growth and learning you didn't anticipate
Enjoy the process!




Group Leadership Skills

Reflection of feelings
Knowledgeable goals
Silence

Validation

Cultural relevance

Give clients what they need
Refrain from judgment

Guide without leading
conversation

Slow down — highlight the process

Active listening

Linking

Teaching

Listening

Humor

Blocking

Self Disclosure

Questioning

Reflection of content
Confrontation

asset building/encouragement
Immediacy

integration of culture and other aspects of
1dentity

Giving and receiving feedback




4. Evaluate Effectiveness

Data is our friend - engaging in collaborative practices that
lead to meaningful change

Learning from successes as well as areas of challenge

Learning from member, leader and other participants’
experiences

Explore content and process effectiveness - both inform
group dynamics and productivity




Application of Culturally-Affirming
Group Counseling Leadership and Skills

Design and Conceptualization
What opportunities are available
Who are the community leaders
How will you know a group is successful, and how will you reach these goals

Delivery

Short term and long term considerations

Co-leadership
Race and Gender match between students and leaders — what if this isn’t possible?

Drivers and Dispositions to overcome Barriers
Purposeful planning
Intentional Collaboration
Determination and Perseverance




lturally-affirming group counseling
rograms

combine both counseling and psychoeducational group strategies

build on strengths of the students, the members of the school and the
community (collaboration)

12 -20 sessions are recommended (Gladding, 2009; Steen, et
2021; 2024)

20-40 minutes each session

Serves any student who could stand to benefit from a group intervention

However, inclusive excellence positions these student needs as opportunities for
strengths, assets and talents to be explored and cultivated




School Counselor-Principal Dialogue

Counselor: Mrs. Copeland (principal at the school) I would like to share with you my plans this year for the small groups I would lik:
run

Mrs. Copeland: What kind of groups?

Counselor: Culturally sustaining group counseling interventions with students and in some cases possibly psychoeducational groups
with racial and ethnically minoritized families

Mrs. Copeland: You mean lunch bunches with our English Language Learners and maybe donuts for their dads type of thing?”

Counselor:Uh, yes. Sure. I guess you could say that. I know it will be important to engage in a lot of up front planning, preparation, a
getting the word out about these groups to ensure our students and families understand the true intent of our groups.

Mrs. Copeland: Great, as long as you understand that these games you’ll be playing with the students and the parties you’ll be having
with the parents do not interfere with instructional time!

Counselor: I'll keep you posted. Also, as we work to identify students and families to participate I will seek out your suggestions to
support these efforts




Case Study Discussion Questions

What 1s your reaction, if any, to the dialogue that ensued above?

If you are the school counselor in the scenario, what support from the
principal would you imagine needing in your efforts to get culturally
sustaining groups running in schools?

What might some of Mrs. Copeland’s concerns, preconceived ideas, and
understandings (or misunderstandings) be about facilitating counseling
groups created specifically for students holding certain demographics in
schools?

Lunch bunches and parent/care taking groups are common. However, what
are some ways to ensure that groups run in schools are really understood
by stakeholders? <end case study 5.1>




School Counselor-Principal Dialogue

Counselor: Dr. Lin (principal at the school) I recently attended a workshop for school counselors that focused on using group counseling
interventions to address academic challenges students were facing in order to provide additional support. I'm wondering if you have had schoa
counselors in the past engage in this type of work?

Dr. Lin: I’m not familiar with group counseling interventions or programs that are created specifically for academic achievement, however, sch
counselors have run all types of groups that help students with personal and social issues. What prompts the question?

Counselor: Well based on the recommendation of the presenters from the workshop, I've been motivated to get a team together to discuss this
possibility at our school in the coming year. Who do you suggest that I invite to the table to brainstorm how to apply these ideas in our school

community?

Dr. Lin - I might need some time to think about this but definitely include Assistant Principal Anderson and the other school counselors from
department. [ will also think about a few parents and team leads that might be interested in joining your team. I will need a bit more informatio
from you when you have the time.

Counselor: Good point. How about I work with a few other counselors from my department to pull some student data and to see areas that ma
a good target for us to examine and build group interventions around and I’ll get back to you?

Dr. Lin:This sounds good to me!”




Case Study Discussion Questions

What 1s your reaction, if any, to the dialogue that ensued above?

If you are the school counselor in the scenario, what steps would you take
to gather the information and data you suggested? What else will you need
to decide upon?

What might some of Dr. Lin’s concerns, preconceived ideas, and
understandings (or misunderstandings) be about facilitating counseling
groups created specifically for students who could use additional academic
support?

What are some differences between elementary and high school that
impact stakeholders’ understanding of groups run in schools?




Five Steps to Get Started

Identify student participants that could benefit from a group counseling program at either the Tier
I or Tier II level.

Use pre data and post data from other programs to identify student needs and students’ strengths.
Create or modify survey and questionnaires to ensure they are culturally relevant. Engaging in
discussions with school staff, students and parents/guardians to determine goals and objectives.
Gaining student and parent/guardian voices is most critical.

Examine school system and school level data to determine reasonable outcomes including
academic (e.g., achievement, attendance, and behavior/discipline) and social emotional (e.g.,
resiliency, identity development, and communication skills) factors.

Find an appropriate co-leader and begin to generate some activities, discussion prompts, and
incentives to engage students, knowing that there will be changes and modifications that will be
needed.




Critical
Discourse and
Collaborative
Conversation
Questions
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