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Warm-Up Question
Use your smartphone’s 

QR scanner on this code 

that will take you to a 

Mentimeter poll.

(What’s the biggest challenge you 

face when you prepare for a small 

group or think about creating a 

small group?)

https://www.mentimeter.com/app/presentation/alz17p4ym3nvt7uperycge5k3k86mmtm/edit?source=share-modal
https://www.mentimeter.com/app/presentation/alz17p4ym3nvt7uperycge5k3k86mmtm/edit?source=share-modal
https://www.mentimeter.com/app/presentation/alz17p4ym3nvt7uperycge5k3k86mmtm/edit?source=share-modal
https://www.mentimeter.com/app/presentation/alz17p4ym3nvt7uperycge5k3k86mmtm/edit?source=share-modal


1) Participants will demonstrate creativity to 

develop and manage group curricula

2) Participants will be able to apply media and 

technology skills

3) Participants will have ideas to create positive 

and supportive relationships with [other] 

students who are in their groups



Where do you get 
the data that 

determines what 
small group you 

will create?

school surveys
School Growth Plans

Grades
Attendance Data

Student conferences
Behavior Referrals

Data, Data, Data



Purpose:

Audience:

Context:

What’s your goal?

Age, personality, ability 
level, maturity

Setting in which targeted 
behavior occurs

Deciding Your 
Purpose 
Audience & 
Context

Even if the topic is the same as one 
you’ve done before, you will still review 
these three questions to make sure you 
are focused on helping your current 
group.



Planning
Backward planning starts with the  END GOAL in mind 
and then walks backward to the skills group members 

will need to reach the goal.



Steps to 
Backward 
Design

(Gonzalez, 2025)

Step 1: Identify what students should know and be 
able to do by the end of the learning cycle.

Step 2: Create an assessment to measure that 
learning.

Step 3: Plan a sequence of lessons that will 
prepare students to successfully complete the 
assessment.



Example

(Druen, 

2022)



Exampl

e
Problem: Group of 5 

students in Kindergarten 

who had more than 4 

office referrals for unsafe 

physical contact with 

classmates



The 

Problem

become

s

The Purpose

five handsy Kindergartners

Teach these students how to keep their hands to themselves when 

they are mad.



To figure out the specific context, you might need to 
talk to teachers/parents, review more data, or 
conduct observations.

Here are some aspects of context:
• Time of Day
• Academic performance
• Outside influences
• Individual disability
• Instigating incident

Context



ANGER ADHD BEING TOLD “NO”

Skill 1
Body Scan and 

Grounding

Skill 2 Triggers

Step 3
Identifyng options to 
hitting or screaming

Skills Plan --Group Activity



Now you know what you want, 

now where do you get activities 

to teach the skills?



Don’t re-invent the wheel. Look online for 
activities and handouts.

Websites with Curricula Make Your Own Re -Purpose Games

Resource
s

New York State 

School Counselor 

Association

Delaware State DOE 

Teachers Pay 

Teachers

Canva website or app

Google Slides

Word or Google Docs

Blank Paper

Puzzle Creators

Other curricula

Escape 

Rooms
Uno

Jenga Sorry!



1

2

3

Identify the Problem

Identify the Goal

Working Backward, 

Identify Skills



Managing Safety, Progress, Permission, and 

Time
Safety: Create “rules” together 

as a group, including your non-

negotiables

Safety: What’s said in 

group, stays in group!

Progress: Pretest 

and Posttest

Progress: Behavior 

Data, Attendance 

rates, grades

Permission: Create a 

permission slip and 

make it general 

enough to recycle

Time: Use routines and 

remind students of rules 

they made

Time: Keep activities 

short--one simple skill 

per session



Your
Tips & Tricks



Reference

s
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